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Ethics and Leadership
New employee onboarding programs’ primary goals are to increase the performance levels of the organization. Besides growing an organization’s performance level, it usually allows employees to gain higher levels of fit within the organization. Employee fit has been shown to increase job satisfaction and organizational commitment while reducing turnover rates. Socialization by the leader usually has an impact on the retention of new employees as far as shaping their values, perceptions, and behavior to be motivated to achieve the organization’s objective is concerned. Informing them makes them feel they part of the company, thereby building trust between them and the management.
Incorporating ethics in leadership results in a leader who respects the rights and dignity of others. It results in a leader who is always ready to forgo his or her interest to serve others. These leaders’ decisions are usually those that aim to benefit their people (Khokhar & Zia-ur-Rehman 2017). To them, servitude and conscious capitalism define their way of making decisions. Such principles of always putting others’ needs before oneself positively impact an organization’s culture since everyone will always be free to communicate to the leader, knowing what they have to say will not be bashed away. Thus, with the servitude culture enshrined in the company’s culture, realizing effective organizational performance will be easy.  
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